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Marco para la transformacion en manufactura

r_} REINVENTAR PROCESOS
Interaccion humano-maquina| One-size fits one | Cadena de Suministro Cognitiva l

EVOLUCIONAR e el Tersomeetn e TRANSFORMAR
DE DATOS ‘ ‘ ‘ ‘ MODELOS DE
A RESULTADOS NEGOCIOS
Atraer Clientes Empoderar Empleados ~ Optimizar Operaciones Transformar Productos As-a-Service

; PLATAFORMA TECNOLOGICA CONFIABLE _J

Seguridad | Compliance | Privacidad | Transparencia



Oportunidad para el impacto social y economico
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[oT Industrial

Objetivo Oportunidad
3 20/ Aumento de la productividad de los

FQ'E Optimizar operaciones globales con O técnicos mediante la realidad
(o){o) activos inteligentes y nuevos ciclos aumentada?

de feedback digital Promedio de ganancia de productividad

On, . . 17 = realizada por fabricas inteligentes hasta el
.l 13 Facilitar la colaboracion entre momento2

P59 activos, personas, sistemas y 20%

Cadena de Valor Digital Creacion de valor en sitios de trabajo con

R $830 B mejoras en aplicacion de 10T en

l l l Acelerar la toma de decisiones al ope_raciones y mantenimiento de
conectar informacion con personas equipos’

y procesos de negocios 200/ Ahorro de energia a partir de mejoras
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Soluciones tecnologicas

Fabrica Cadena de Servicio de planta

Digital twin Manejo de activos

conectada Suministro Digital conectada




La fabrica del pasado

PAST

ROBOT-DRIVEN PROCESS
AUTOMATION

FOCUSING ON CUSTOMERS
AT TAIL END OF SALE CYCLE

SILOED FACTORY FLOOR



TO DAY\

SMART,
INTERCONNECTED MERSIE
MANUFACTURING HUMAN-TO-MACHINE
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CUSTOMER-CENTRIC
FOCUS SPANNING
CONTINUQUS LIFECYCLE

SUPPLY CHAIN




Para muchos,

a manufactura del
uturo esta entregando
resultados que superan
expectativas

47% more goods

produced, by workers, than 20
years ago through the
development of automation,
rabotics, and advanced
manufactring’
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$500B
potential in savings for -
manufacturers and

Within
$100M 3-5 years,
Invested in smart hundreds of milkons of

factory initiatives by manufacturing processes will
manufacturers’ be represented by digital twins?

¥
R 17-20%
productivity gains for
equipment makers from manufacturers
virtualization, real-time who have implementad

communication, and smart factories®

ca-bot technology*
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'. naw jobs will be created in
85% m~., ' "' the UL.S. over the naxt
of manufacturing ' of ;s’,f; ' decade as a direct result
executives expect k’* s \ 9/ of automation and

artificial intelligence”

human-to-machine-centric ‘ ’
environments to be % &
commonplace by 20208










Transtormative partnerships
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https://blogs.office.com/2015/06/12/cio-of-worlds-leading-chemical-company-talks-business-centered-technology/
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EVERY BUSINESS WILL BECOME A SOFTWARE BUSINESS, BUILD
APPLICATIONS, USE ADVANCED ANALYTICS AND PROVIDE
SAAS SERVICES.

)J

SATYA NADELLA
[ CEO, MICROSOFT ]

- - ‘: . #r:h
http://www.computerweekly.com/news/2240242478/Satya-Nadella-Every-business-will-be-a-software-business
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Lograr la excelencia con transformacion digital...
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